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Terms of Reference (TOR)

Call for Consultant: Training of Trainers (TOT) on Disability Inclusion for TVET
Professionals

1. About BBDN

BBDN was established as a non-profit trust by the Bangladesh Employers' Federation (BEF) in
2016, with support from the International Labour Organization (ILO). BBDN is dedicated to
fostering a more disability inclusive labour market system in Bangladesh. It is a member-based
network of employers and employers' associations, established in partnership with disability-
focused organizations, NGOs, Organizations of Persons with Disabilities (OPDs), CSOs, and
development partners. Through collaborative efforts, BBDN aims to facilitate the advancement of
disability-inclusive practices in the world of work and skills development while ensuring equal
opportunities and economic empowerment for individuals with disabilities. To achieve its purpose,
the network engages with its members, governmental, non-governmental, educational,
international, private voluntary organizations, OPDs and development partners alongside the
business community to share knowledge and information and engage in activities through an
ecosystem-based approach by building a collaborative approach for inclusive skills, employment
and social protection.

2. Project Background and Context

In Bangladesh, there are numerous challenges when it comes to providing inclusive Technical
and Vocational Education and Training (TVET) to all individuals, especially persons with
disabilities. Recognizing the need to address these challenges and enhance the employability of
marginalized groups such as women, persons with disabilities, ethnic communities and other
vulnerable groups within the workforce, BBDN in collaboration with ILO is implementing the
project titled “Promoting Gender Responsive Enterprise Development and TVET Systems
(ProGRESS)” funded by Global Affairs Canada (GAC). The objective of ProGRESS is to
contribute to the promotion of women’s economic empowerment in Bangladesh through policy
reforms, TVET services, entrepreneurship promotion, and skills development with gender equality
and green skills at the core of its strategies. The economic empowerment of the female work force
of Bangladesh is emphasized in order to improve their economic wellbeing and maximize their
contribution to the national economic growth. In particular, it aims to increase the number of
Bangladeshi employed with decent work in a broader range of occupations (10,000 young women
and men out of which 50% are women and 5% persons with disabilities).

Despite notable advancements in Bangladesh's TVET sector, there are existing challenges and
obstacles preventing individuals with disabilities from fully engaging in and deriving benefits from
the system. Particularly the participation of females with disabilities, is significantly limited.
Training of Trainers (TOT) program for TVET professionals on disability inclusion is essential to
foster an inclusive and equitable education system. TVET institutions play a critical role in
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equipping individuals with skills for employment, but often fail to cater to the needs of learners
with disabilities due to lack of necessary knowledge, skills, and attitudes to create accessible
learning environments, accommodate diverse needs, and remove barriers for learners with
disabilities.

3. Objective of the TOT
The primary objective of the TOT is to:

e Equip TVET professionals (trainers and administrators) with the knowledge, skills, and
attitudes necessary to create an inclusive learning environment for learners with
disabilities.

¢ Raise awareness about the barriers faced by individuals with disabilities in accessing and
succeeding in technical and vocational education and training programs from an
intersectional perspective addressing gender and other social dynamics.

o Promote inclusive teaching practices, including curriculum adaptation and the use of
assistive technologies, to cater to diverse learning needs.

o Develop the capacity of TVET trainers and staff to implement and monitor disability-
inclusive practices within their institutions.

e Develop action plan for disability inclusion for each TVET institute.

4. Scope of Work

e Training design and planning (5 days): Conduct needs assessments to identify gaps and
develop ToT module for teachers of TVET institute on disability awareness, inclusive
teaching learning methodologies, inclusive pedagogy, reasonable accommodation,
inclusion self-assessment and action plan.

e Delivery of Training (20 Days): Conduct 5 days TOT for 80 professionals from selected
TVET Institute with the support from ILO or DTE and facilitate self-inclusion assessment.

e Action Plan: Offer post-training mentorship and monitoring of how TVET professionals
apply the knowledge in their institutions.

5. Training Modules
The training will cover the following core areas:

a. Introduction to Disability and Inclusion:
o Understanding different types of disabilities (physical, sensory, cognitive, etc.).
o Legal and policy frameworks for disability inclusion.
o Intersectional lens addressing gender, ethnicity and other social dynamics of
disability
b. Inclusive Pedagogy:
o Strategies for inclusive lesson planning and delivery.
o Universal Design for Learning (UDL) principles.
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c. Assistive Technologies:
o Introduction to low-tech and high-tech assistive tools for learners with disabilities.
d. Creating an Accessible Environment:

o Physical accessibility in the classroom and workshop settings.
o Accessible teaching materials (Braille, large print, screen readers, etc.).

e. Inclusion self-assessment and action plan

o Developing tools to assess and monitor disability inclusion in TVET institutions
and developing action plan.

6. Target Audience

e TVET trainers and instructors.
e TVET administrative staff.
e Career counselors and employment officers within the TVET system.

7. Methodology
The TOT will employ:

e Interactive workshops: To engage participants in discussions, role-plays, and case
studies.

e Practical demonstrations: Hands-on sessions on using assistive technologies.

o Group work and peer learning: Participants will collaborate to develop inclusive lesson
plans and strategies.

e Follow-up mentorship: Trainers will receive ongoing support through webinars and one-
on-one coaching from BBDN team.

8. Duration, Timeline and Place of Service

The consultancy will span a total of 25 days. The Training of Trainers (ToT) will be conducted for
80 -100 participants, divided into 4 batches. The location of the service will be in Dhaka or other
divisional cities.

9. Responsibility of BBDN

v BBDN will provide the consultant or firm with insights and expertise on disability inclusion,
particularly in the context of employment and education.

v BBDN will support the consultant or firm to build connection with TVET institutions.

v" Manage all the logistics in collaboration with ILO.
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10. Responsibility and Deliverables of Consultant

Key deliverables of consultant or firm for the TOT include:

a.
b.

f.

Inception report.

Conduct training needs assessment (TNA) of the TVET professionals and leaders and
report sharing.

Develop and provide a comprehensive, printable training manual covering all training
modules.

Conduct the training sessions and submit a detailed training delivery report.

Collect inclusion self-assessments and action plans from participants representing each
institution and submit to BBDN.

Compile and share a final report.

11. Qualifications of Trainers

The trainers for this TOT should hold a graduate or postgraduate degree in a relevant field such
as Inclusive Education, Disability Studies, Development Studies, Social Science, or arelated area
of specialization.

At least 4-5 years (s) of working experience of lead trainer in the national context with
demonstrable experience conducting training need assessment and ToT conduction in the
field of technical education / disability inclusion.

Experience in the TVET sector.

Knowledge of inclusive pedagogical strategies and assistive technology.

12. Application Process

Interested applicants should send their cover letter and CV (maximum of 4 pages,
including references), along with applicable documents such as trade license, BIN
certificate, TIN, latest PSR, and a copy of their NID, via email.

Applicants must submit both a technical and financial proposal. The quoted price must be
including VAT and Tax as per government regulations. The payment terms should be
clearly stated in the financial proposal.

Applicants must submit documents demonstrating their experience in the field mentioned
above.

Consultants that meet the requirements should submit an expression of interest by
sending digital files in the form of an email* sent to the dedicated email address:
info@bbdn.com.bd; copy to r.sultana@bbdn.com.bd with the tender reference “ToT for
TVET Professional on Disability Inclusion” in the subject line by 17/07/2025.

Bangladesh Business & Disability Network encourages qualified consultants with
disabilities and women to apply. BBDN commits to providing equal opportunities to all
qualified applicants, regardless of gender, religious and ethnic backgrounds, including
people with disabilities.
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